
ALABAMA HEALTH CARE COALITION (HCC): 2025 MEDICAL SURGE RESPONSE (MRSE) EXERCISE
 EXERCISE Agenda


8:00 - 8:30 a.m.		Registration / Sign in 
8:30 - 9:00 a.m.	 	Welcome & Introductions
				Exercise Overview & Rules of Play
				Safety Briefing
9:00 - 10:00 a.m.		Exercise Begins
				Module 1: The Incident: Notification & Activation
10:00 - 10:30 a.m. 		Report Out
10:30 - 10:45 a.m.		BREAK
10:45 - 11:45 a.m.		Module 2: Triage, Assessment and Transportation
11:45 - 12:15 p.m.		Report Out
12:15 - 1:15 p.m.		LUNCH
1:15 - 2:00 p.m.		Module 3: Recovery and Common Operating
2:00 - 2:30 p.m.		Report Out
2:30 - 2:45 p.m. 		Exercise Ends/Complete final documentation
2:45 - 3:15 p.m.		Hotwash
3:15 - 3:30 p.m.		Closing Comments

		
ALABAMA HEALTH CARE COALITION (HCC): 2025 MRSE AFTER-ACTION REVIEW (AAR)
AAR Agenda


[bookmark: _Hlk189564949]9:00 - 9:30 a.m.		Registration / Sign in 
9:30 - 9:45 a.m.		Welcome & Introductions
9:45 - 11:15 a.m.		After Action Review
				Outcome of Exercise Objectives
Discussion: Plan & Scope; Incident Recognition; Notification/Mobilization; Incident Operations/Information Sharing/Resource Coordination/Patient Tracking
Discussion of Strengths (Minimum of 1)
				Discussion of Gaps/Weaknesses/Prioritization/Corrective Action (Top Five)

